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Who We Served

A Resilient Small Business Economy

After COVID-19 hit Michigan, small business owners realized that things could never go back to normal. But we've
seen their passion and resiliency first-hand as we worked together to adjust to the new climate and find ways to
thrive.
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What We Did

High Demand. Increased Response

In 2021, the demand for small business support was 249 above
2020 and 7.5x greater than 10 years ago. Here's a snapshot of
how we responded to the needs of Michigan small business owners.

Our Initiatives

U plift
Nichigan

Uplift Michigan
It's more than a program. It's a
strategic approach designed to

How it Helped

Client Demographics

A Stronger Future Together

We Help Michigan Small Businesses THRIVE

Here's our transformational projects planned for 2022 and beyond.
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Focus Four™ Statistic: 43%

business demand and
ensure the best chance
for recovery, innovation

and improved client
experiences — anytime
they need it — anywhere

underrepresented small
businesses.

Statewide Teams

Vision, Strategy, Execution,
and Cash Flow; Focus Four
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Alain Piette

transitioning. commercialization. “The next generation of SBDC clients and consultants will also benefit from this year’s work

Unique Clients Served | 11,398 169%

Operations Overhaul

Digital Transformation

Through our new website and consumer relationship management system,
we improved the client and consultant experience, measured the success
of our programming, and improved outcomes for small businesses.

Re-brand

We gave our look and feel an upgrade and created a new voice, clear
story, and succinct message across the state.
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SBDC — Michigan

Outreach

Our five-month digital and

print promotion campaign

was successful in targeting
underserved populations across
the state to promote our free
services and business consulting.

New Pandemic Recovery
Support

The Michigan SBDC focused on
mental health services for current
and new clients and added
support for those hit hardest in
the child care and restaurant

Jobs Created | 2,445

Jobs Supported | 45,424

New Business Starts | 469

Capital Formation | $302,313,302

137%

186

Federal Support

POWERED BY Laketa Henderson

1 Michigan District Director, U.S.
Small Business Administration

SBA

“The SBDC is a critical resource partner

implementing a new digital experience that includes new branding, client-friendly
messaging and tools that support clients along their entrepreneurial journey. These
investments ensure that the Michigan SBDC’s services will remain relevant for years to come.”

Local Partnerships

Diana Lawson
Dean, Grand Valley State University, Seidman
College of Business

“The Michigan SBDC is rising to the occasion with

SBDC industries. — ensuring awareness and delivering an innovative approach to serve the state at a time of
. : federal assistance to Michigan small unprecedented need.”
- - - .S. Small Business X X .
@ SBBT consultlng Bus"‘ess Educatlon Administration  businesses — with a focus on serving
Partn ership Events " minority and underrepresented communities.”
Cybersecurity State Support

(£SEf, Michigan Celebrates Small Business

seoc"  Michigan SBDC Cyber Monday Virtual Marketplace

@ Great Lakes Lenders Conference

Our cybersecurity program, Small
Business, Big Threat (SBBT), is
a leading resource to increase
small business awareness of
cybersecurity threats and offer
tools for small businesses to
strengthen their cybersecurity
plans and programs.
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Webinar
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Market Research
and SEO Reports
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families.”

Governor Gretchen Whitmer
State of Michigan

“The Michigan Small Business Development Center
helps small businesses in our great state thrive. |
am grateful for their efforts to put small businesses
first, and | look forward to working with them to
continue growing our economy, creating good-
paying jobs in every community, and lowering costs for

Quentin L. Messer, Jr.
CEO, Michigan Economic Development
Corporation (MEDC)

“The SBDC is creating transformational opportunities for
Michigan's small businesses and supporting the state’s
continued strong economic growth. SBDC's work is
vital in helping more Michigan risk-taking entrepreneurs
realize their dreams right here in our great state. Let's get it!”




